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Dedicated exclusively to improving
development bank efficiency and impact...

We understand your mandate and objectives.
We know how to help.

For 14 years, we've helped development banks in over 40 countries and regions to launch,
restructure, reposition, recapitalize, revitalize, refocus and retrench.

We offer the following services tailored to your needs:

®  International best practices in development bank operations

= Benchmarking performance against your peer institutions

®  Analysis to inform policy formulation and programming for optimizing
your development mandate

®  |Institutional analysis of your bank to develop and enhance governance
and risk management systems

m  Designing catalytic financial products, including climate finance

m  Health Diagnostic Tool to measure your institution's overall health

m  Experts-on-call confidential services for CEOs and senior leaders

International Financial Consulting Ltd.
The only advisory firm focused exclusively on development banks.

Diana Smallridge | +1.613.742.7829

diana@i-financialconsulting.com




